
                    
 
 

Present: 
 

HOW TO MANAGE YOUR BUSINESS MORE EFFECTIVELY 
DURING A DOWNTURN 

 
 
Solent Synergy is delighted to be partnering with Skills for Business and the University of 
Southampton to bring you a FREE seminar which will highlight ways in which you could help 
your business stay ahead during this difficult economic period. 
 
 
Date:   28th April  2009 
 
07.30  Registration 
 
08.00 Welcome and introduction by Nigel Vaughan, CEO of Solent Synergy Limited. 

 
08.15 Steve Jones from Skills for Business will provide an interactive talk on the 

different ways in which you can unlock motivation in your workforce. 
 

09.00 Break 
 
09.15 Neil Deverill, Visiting Senior Fellow at the University of Southampton's School 

of Management will highlight examples of companies that have been 
successful during a downturn and the strategies they adopted. 

 
09.45  Networking 
 
10.15  Close 
 
 
Light refreshments will be provided. 
 
 
Location: START Fareham, 25 Barnes Wallis Road, Segensworth East, Fareham, PO15 5TT 
To register: Email katy@solentsynergy.co.uk or call 01489 889 882 

Solent Synergy is proud to be sponsored by:
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